ACTION PLAN FOR 2013-2014

Prioritised areas and those targeted for improvement during 2013 – 2014.

	AIMS
	ACTIONS
	REVIEW
	MEASURE OUTCOME

	1.  To encourage patients to use telephone consultations with doctors.  Promote awareness of doctor’s availability for telephone consultations between 12.00 – 13.00
	The use of posters, newsletter and website.
	March 2014
	· Interim monitoring

· Practice Survey

	2.  To improve communication with patients to promote awareness of services provided, e.g., health Checks, Smoking Cessation, Weight Management and Extended Hours.
	The use of posters, newsletter and website.
	March 2014
	· Interim monitoring

· Practice Survey



	3.  To improve the furniture at Cheslyn Hay Surgery and install new doors and a telephone system at Cannock Surgery.
	To carry out the improvement
	October 2013
	· Interim monitoring



	4.  To improve patients privacy and confidentiality in Reception area.
	Posters in Reception and through the website offering patients to talk to Receptionists in another room.
	October 2013
	· Interim monitoring




