ACTION PLAN FOR 2012-2013
Prioritised areas and those targeted for improvement during 2012-2013

	AIMS
	ACTIONS
	REVIEW
	MEASURE OUTCOME

	1.   To encourage patient to use telephone consultations with doctors.  Promote awareness of doctor’s availability for telephone consultations between 12.00 – 13.00.
	The use of posters, newsletter and website.
	March 2013
	· Interim monitoring

· Practice Survey

	2.  To improve the telephone system.
	The practice will acquire a new telephone system.
	March 2013
	· Interim monitoring
· Practice Survey

	3.   To improve communication with patients and promote awareness of services provided, e.g., Health Checks, Smoking Cessation, Weight Management and Extended Hours. 
	The use of posters, newsletter and website.
	March 2013
	· Interim monitoring
· Practice Survey

	4.   To make more patients aware of the Patient Reference Group and increase membership.
	To further promote the PRG and form a “Virtual Group” to consult with more representative cross-section of practice population.
	March 2013
	Practice Report




